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International Masters Profile
Foot Solutions is a World Wide Health and Wellness Specialty Retail Franchise. It is a proven concept with 5 years of development and 7 years of franchise growth. Raymond Margiano, the Founder and CEO, has been franchising internationally since 1985 in over 35 countries. The expansion of Foot Solutions into new countries is dependent upon the involvement of highly motivated Master Franchises.

The Role of the Master is to:
· Open a Foot Solutions store that becomes a showcase for selling franchises as well as in an In Country Training Center.
· Promote and develop the Foot Solutions franchise within a defined area.
· Provide a direct liaison point for all regional franchisees.
· Provide on going support to the franchisees to maximize their potential.

· Conduct regular meetings and teleconference with franchisees to keep them informed of new developments both locally and internationally.

· Report to the franchisor

To be a successful Foot Solutions Master Developer, one should:

· Have strong sales and marketing skills and experience.

· Have prior leadership experience.

· Possess the ability to be a strong negotiator and communicator.

· Be a highly motivated and success driven individual.
· Be able to work independently and within a team.

· Have financial strength.

· Actively promote the sale of franchises within the set territory and meet the sales targets.

2359 Windy Hill Road Suite 400

Marietta, Ga.  30067

(770) 955-0099

Fax (770) 953-6270

[image: image2.jpg]0..
FOOTY:
SOLUTI®NS.




International Masters Profile
Income Opportunities

Income for the Master Franchisee comes from several sources:

· The sale of franchises; The Master Franchisor receives a percentage of the initial franchise fee from the sale of each franchise sold in their territory.

· Royalties; The Master Franchisor receives a percentage of the royalties received from the stores net sales.
· Orthotics Lab: To support local production of custom orthotics. This is a profit center for the Master Developer.

· Distribution Center: As the number of stores grow in a country; this also becomes a profit center. 
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